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LOCAL INDUSTRY PARTICIPATION
POLICY

Decmil Austraia provides full, fair and reasonable opportunity for local industry to take part in
all project activities. We maximise local industry participation where suppliers and sub-
contractors are capable and competitive on the basis of OH&S, environmental, quality,
delivery and Value-for-Money standards.

To implement this policy, Decmil Australia will:

= Implement a systematic approach to ensure compliance with this policy by all parties,
predominately through project specific Local Industry Participation Plans.

= Provide full and fair opportunity to all local industry.

= |Implement a communications strategy for local industry and stakeholders so that they
are informed as early as possible about upcoming work and/or supply opportunities.

= Set and regularly review local industry participation goals and estimates for achievable,
tendered and awarded work.

= Ensure that local capabilities are considered when planning work scope to optimise
opportunities for local businesses without compromising management standards.

= Provide training and development opportunities for local providers in order to enhance
their industry viability.

= Give preference to tenderers that use the greatest local content in labour and
materials, where tenders are equal in all other measures.

=  Work with government, industry bodies and communities to improve local industry
participation, capability and competitiveness.

Decmil Australia will implement this policy as part of its quality assured project management
system; a robust and systematic management framework that delivers excellence.
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